
Branch Out International Alternative Break Partnership Development Rubric 

 Should not send trip Concerns Needs improvement Ideal 

Social Issue Addressed None listed, team name 
only. 

General issue like 
“Hunger and 
Homelessness” or 
geographic focus 

Multiple issues without a 
common focus 

Clear, sharp issue focus related to 
community context (“Supporting rural 
women’s economic empowerment through 
small business”) 

Security and Safety 
Concerns 

Team and community 
partner are oblivious to 
any security issues. No 
plans to get international 
phone or share contact 
info in-country. 

Significant security issues 
but partner and team 
have developed strong 
plans to mitigate risk.  

Minor security concerns, 
team has slight 
understanding of issues. 

Team and partner have worked closely 
together to understand security and safety 
and developed plans to supplement those 
of Branch Out. 

Finances What? Team doesn’t have 
budget but has tracked 
expenses from years past. 

Team has budget and 
method for tracking 
expenses. 

Team has budget, process, treasurer and 
strong understanding of finances. 

Fundraising We don’t do it – we just 
rely on Branch Out 
Financial Aid. 

Team relies on letter 
writing and financial aid 
and doesn’t communicate 
about auction. 

Team plans a couple of 
successful fundrasiers 
each year. 

Team has strong fundraising ideas and past 
success, participants are willing to work side 
jobs to contribute. 

Community Partner 
Mission and 
Community Need 

Mission is to make 
money off volunteers. 

Mission is to give 
volunteers a good 
experience; community 
needs are secondary. 

Clear community need 
and will use alternative 
break group to both serve 
immediate needs and 
capacity build. 

High need; grassroots level work.  Capacity 
building in a sustainable way as well as meeting 
some pressing and immediate needs for labor 
and resources.  Clearly defined vision and 
mission and population served.   

Partner’s 
Organizational 
Leadership 

Some well-intentioned 
North Americans who 
visit host country 
occasionally. 

North Americans who 
don’t live in country are 
in top leadership; in-
country reps are 
nationals. 

Mix of nationals and North 
American leadership, with 
local community voice 
having a strong say in 
leadership decisions. 

They are their community.  Very symbiotic 
relationships between the organization and 
the community.  Their work is not just their 
issue, but community organizing and 
supporting other organizations. 

Potential for Long 
Term Partnership 

Unstable org - don’t call 
us, we’ll call you, if we‘re 
around next year at this 
time.   

Interested - doesn’t know 
feasibility.  We would 
have to work hard on our 
end to build capacity and 
long term relationship.  
We’ll try it and see how it 
goes. 

Could be persuaded - 
very interested.  Will need 
some work, but likely will 
be completely on board 
after the first try with 
alternative break groups.  
Open to discussing 
ending partnership. 

Pursing next steps with alternative break 
group.  They have an established rapport 
with community.  They have other well 
established clear and identified partnerships, 
and clear understanding on both sides when 
partnership will end. 

Community Partner 
Communication 

Infrequent 
communication, no letter 
of support from partner. 

Not available or open to 
ensuring AB model is 
followed (strong issue 
focus, direct service, 

Is excited to host group 
and has goals but treats 
group like a mission team 
or doesn’t fully grasp AB 

Understands the alternative break concept, is 
excited to host group, and has been helpful, 
responsive, and even innovative in working 
with our group.  Can articulate goals of 



ethics of international 
work, etc.). 

concept. organization and projects in succinct way.  
Easily reachable by email and is friend on 
Facebook. 

Issue, Project Plan, 
Capacity Building Issue is not considered 

when developing project; 
service is non-existent or 
busy work. 

Partners willing to talk 
about capacity building, 
but focus is on busy work 
to expose students to 
issue. 

Projects are capacity 
building but not directly 
related to social issue. 

Conversations with host site generate 
deeper interest in educational component 
and possibilities for later advocacy.  Projects 
are related directly to social issue of 
organization. Projects build capacity and 
address immediate need. 

Local Labor 
Team replaces local labor 
and host organization 
makes money in the 
process. 

Team displaces some 
local labor but is able to 
complete projects at a 
low cost, allowing 
organization to achieve 
more in the short-term. 

Team works with a small 
proportion of local 
laborers in a mutual 
exchange. 

Team works side by side with locals, 
training them and sharing information so 
both learn and have tools for future work. 
Volunteer fees support local labor directly. 

Effectiveness 
Team will feel good 
about themselves when 
they’re done and post 
pictures on Facebook. 

Team will monitor 
success while in country 
but will not follow up 
after our trip. 

Team and community 
partner review success in 
country and after 
returning, evaluates 
success based on work 
plan. 

Team and community partner monitor 
success in country and after returning, 
evaluating success based on mutually 
developed work plan.  Projects in successive 
years build on previous years. 

Education 
Team watches a video 
before going and does a 
lot of ice breakers. 

Team leaders share 
articles and resources 
with trip, but discussion 
and exploration of issues 
is superficial. 

Team leaders plan 
educational sessions that 
are carried out well in 
most meetings. 

Team shares responsibility in education, 
focusing specifically on a local or broad 
issue in each weekly meeting. Team learns 
basic language skills and grasps history of 
US involvement. 

Reflection Team leaders trust team 
to process on alone. 
Reflection is for babies. 

Reflection is focused on 
processing emotions. 

Reflection is tied to issue 
and experiences; goes 
beyond highs and lows. 

Reflection incorporates new issue education 
throughout, strong tie to issue, various 
techniques used to appeal to different styles. 

Reorientation 

Team members talk 
individually about what 
they learned, often in 
broad generalizations, 
when people ask. 

Team shares what was 
learned with new team 
members and stays in 
touch with host partner. 

Team spends one 
meeting writing letters or 
making phone calls; 
individual members send 
thank-you letters to 
supporters & share what 
they’ve learned; team 
follows up with host and 
participates in 
Reorientation Day. 

Team has developed a local partner on 
same issue to continue work; in regularly 
involved in advocacy and in communication 
with host partner throughout the year. 

 
Thanks to Break Away and the Haiti Compact for inspiring this rubric and from which some of this rubric comes.  Created by Melody Porter, 2012. 


