
Branch Out National Alternative Break Trip Development Rubric 

 Should not send trip Concerns Needs improvement Ideal 

Social Issue Addressed None. General issue like 
“Hunger and 
Homelessness” or 
geographic focus 

Multiple issues without a 
common focus 

Clear, sharp issue focus related to 
community context (“Supporting rural 
women’s economic empowerment through 
small business”) 

Security and Safety 
Concerns 

Risky situation: black 
mambas and killer wasps 
involved. No certified 
van driver. 

Potential issues but 
partner and team have 
developed strong plans 
to mitigate risk.  

Minor security concerns. Team and partner have worked closely 
together to understand security and safety 
and developed plans to supplement those 
of Branch Out. 

Finances Housing is at the Ritz. Housing or site fee is 
high and goes to a third-
party provider. 

Expenses are high, but 
proceeds support 
community directly. 

Housing and site fees are affordable and 
directly support grassroots work of local 
organizations. 

Community Partner 
Mission and 
Community Need 

Partner doesn’t need 
volunteers or is not 
available during spring 
break. 

Community needs are 
not clearly defined but 
partner wants to have 
volunteers anyway – 
unclear motives. 

Clear community need 
and will use alternative 
break group to both 
serve immediate needs 
and capacity build. 

High need; grassroots level work.  Capacity 
building in a sustainable way as well as meeting 
some pressing and immediate needs for labor 
and resources.  Clearly defined vision and 
mission and population served.   

Partner’s 
Organizational 
Leadership 

Well-intentioned but 
oversized organization 
not in touch with 
community. 

Organized, but not fully 
representative of local 
voice. 

Local community has 
strong voice in priorities. 

They are their community.  Very symbiotic 
relationships between the organization and 
the community.  Their work is not just 
their issue, but community organizing and 
supporting other organizations. 

Potential for Long 
Term Partnership 

They’re doing us a favor 
and it is only this one 
time.   

We’re not sure we want a 
long-term partnership 
with them, but they’re 
open to it. 

Projects could continue 
from year to year, and 
Branch Out would 
contribute to discrete 
successes over time. 

Interested in successive service over the 
years, as well as having our volunteers 
return for regional ABs and as summer 
interns. 

Community Partner 
Communication & Fit 
with Alternative Break 
Model 

Doesn’t call us back. Not available or open to 
ensuring AB model is 
followed (strong issue 
focus, direct service, 
ethics of international 
work, etc.). 

Is excited to host group 
and has goals but treats 
group like a mission team 
or doesn’t fully grasp AB 
concept. 

Understands the alternative break concept, is 
excited to host group, and has been helpful, 
responsive, and even innovative in working 
with our group.  Can articulate goals of 
organization and projects in succinct way.  
Easily reachable by email and is friend on 
Facebook. 

Issue, Project Plan, 
Capacity Building 

Issue is not considered 
when developing project; 
service is non-existent or 
busy work. 

Partners willing to talk 
about capacity building, 
but focus is on busy 
work to expose students 

Projects are capacity 
building but not directly 
related to social issue. 

Conversations with host site generate 
deeper interest in educational component 
and possibilities for later advocacy.  
Projects are well-suited to a week-long trip, 



to issue. build capacity and address immediate need. 

Effectiveness Team will feel good 
about themselves when 
they’re done and post 
pictures on Facebook. 

Site leaders will monitor 
success while on site but 
will not follow up after 
our trip. 

Site leaders and 
community partner 
monitor success on site 
and after returning, 
evaluating success based 
on mutually developed 
work plan. 

Site leaders and community partner 
evaluate success based on mutually 
developed work plan.  Projects build from 
year to year or trip to trip. 

Education Site leaders send out a 
link to community 
partner website. 

Site leaders share articles 
and resources with trip, 
but discussion and 
exploration of issues is 
superficial. 

Site leaders prepare solid 
issue education and good 
discussion for pre-trip 
meetings. 

Site leaders use diverse methods to share 
issue education in pre-trip email, pre-trip 
meeting and even as part of reflection and 
reorientation. 

Reflection Site leaders trust 
participants to process 
on their own.  Reflection 
is for babies. 

Reflection is focused on 
processing emotions. 

Reflection is tied to issue 
and experiences of the 
day; goes beyond highs 
and lows. 

Reflection incorporates new issue 
education throughout, strong tie to issue, 
various techniques used to appeal to 
different styles.  Team members 
participate in leading reflection. 

Reorientation Participants say it was a 
good trip when anyone 
asks how it went. 

Participants share what 
was learned with friends 
with specifics and stays 
in touch with host 
partner. 

Participants make 
connection to academics, 
career plans or daily 
choices; share specifics 
about what they learned. 
 
 

Reorientation meetings include writing 
letters or making phone calls (advocacy), 
discussions of connections to academics, 
career plans and daily choices; participants 
can summarize specific things they learned 
and will share with others.  All participate 
in Branch Out reorientation events. 

 
Thanks to Break Away and the Haiti Compact for inspiring this rubric and from which some of this rubric comes. 
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